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B-ADQUARTERS
LOTCTHE SUPPORT WING (84AC)
Maxch Air Force Bese
California

25X1A2g 26 Oetobsr 1956 |

SUBJECT: Report an Overseas Visit (Project _)
18 September to 17 October 1956

O Commander
LOTOth Swpport wing {SAC)
Harch Air Force Base

Califormisz
1. Liesutsnant Cel L. M. Lien, Chief of Swply, LO70th Support
25X1A9%a wing, scoeepenied of Project Headquariers and

A
the Projest Depot Suwpply Ufficer, on an overseas visit to the two 25X1A%a
Westher Recennaissance Squadron locstions to imvestigate reported S
port difficulties, end, if required, to coordinats corrective actions
with Headquarters USAFE, USAF, snd Project Hesdquarters. Report follows
in & general chronelogical erder:

2. On mrrival at Project Headquarters oo 19 September 1956, the
visiting growp was briefed on the seversl messages that had deen forw
er, Detachrent "B," regarding the lack of mypport
25X1A6a at ireas of rsported non-suwpport ineluded transporta-
tion, messing, and expendable type supplies. Detachment "A" had not
reported any major difficultdes; however, the unit would be viaited and
the new base currently wnder preparation to receive this unit in the
neer future would be surveyed to determine its osmpability to suppert the
Detachment®s mission. Parther, the ZI depot support and pipeline status
would elso be checked to determine the effectiveness of that operstien.
The group departed Washington on 19 September 1956, 25X1ABa

3 Mawmmmmmmmro
noot of 20 September 1956. Detac representatives and Mejor
25X1A6a Jones, the LOTOth Support Wing Lisison Officer, were contacted, and
sopport at M was stated ss excellent, however same delay in the
25X1A6a preparation of I to receive the Detachment by 15 October was
reparted. Om 2) September, the growp met with Brig Gen Light, Director
of Materisl, USAFE, and Lt Co. Marthens, Project Officer, USAFE, to
25X1A6a  diseuss the purpose of the visit. Brigadier Generel Light indicsted
thet he was sware of certain preblems st [l sné recommended specific
action be reserved until the grouwp visited the bese to obtain first
25X1A6a hend date regsrding the reported difficulties. Lieutenant Colonel
Harthens wes designated to any the viasltors to I The prepar-
25X1A62 atien at s+ to support Detachment "A" was discussed.
Brigadisr Genersl Light indicated that he desired that all opersticnal
£, se be eompleted prior to moving the unit free '
and that the movement date of 15 Oetober 1956 was
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sontingent on sompletian of the facilities. It was sgreed that all

concerned would meet with Hesdquarters USATE resentatives on com-
plstion of the survey of mm* to arrive at 25X1A6a
a¢tions required to rwsoive any suport deficlencies noted during

the survey. 25X1A6a

us The grouwp dJdeparted f@rm on 22 September,
arriving there on the morning o Sep r 1956. On arrival,

25X1A9a | »:tachrent *B* Commander, sstablished a conference with

the Adsne Base Commander snd his Materisl Staff. Findings at
were as follows:
25X1A6a

8. The maintenance and operstional faeilities were completed
and conaidered excellant. Unasstisfectory blower motors in the heating
systenr was the only reported deficlency ss pertained to the facilities.
Project Headquarters ascoepted the responsibility for obtaining replace-
ment motors,

b. The base censtyuction program %o include an officers ciuk,
service elub, and theater was progresaing satisfactorily and should be
coampleted by Jamuary 1557. These facilities ere wurgent requirements
as recrestional facilities are now prastiealiy non-existent. 25X1A63

¢. The reported wsatiafactory fisld mess at w85 con-
sidered & valid complaint, The guality of the food was OW AVaTHge
snd senltetion practiees were sub-standard as evidenced by the consid-
srable nurber of dysemtery amees reported by Detachment "Bis* medical
officer., Ths mess condition was the most severely ticized deliciency

25X1A6a by ths mejority of Tetaechment "B's” persomnsl. The ammander

acknowledged that the mess required improvement and attribu git-
ustion to a personmel problem. The Food Service Offiecer and senior kon-
Commiseioned Officer were being relieved and replacements wers ea route
from other beses., The USAFE representative took sction to sesign &
USAYE mess assistence team of one officer snd three food servise tech-

25X1A6a  nietans to NN for s temporary period. This tesm has an excellent

25X1A9%9a

reputation for improving messing conditions throughout the command.
Other corrective actions will include progurement of dishes, glesses,

silverware, water coolers, and other items to improve the appearance ooyqaAGg

and capability of the mees. Major Jones, LOTOth Liasison Officer, will
reviev the mess condition with HEEEEEEEEcn his seheduled vizit to [
on 22 Cetobsy 1956. In summery, the ress capability at whe
sidered in relation to the guality of the food to which the Detachments
wore accustamed in the II, will be s diffienit nroblem ares to avercome,
and st 4ts best will probably be barely acceptable to the type of ner-
somel involved in this project.

é. Tha ground transportation support wes inadeguate at the
time of the visit due te the delayed arrival cof the bus sllocated to

Approved For Release 2000/08/31 ,_ VCf

1 oon- 95X 1AB:



SECRET

Approved For Release 2000/08/21 : CIA-RDP33-02415AQ00200270019-9

the Detschment. Lzter information indicates that the bwms arrived

25X1A6a st on 29 September 1956, Other vehicles, such as jeeps,

weanonse, earviers, snd plok-wps were not in the best nechanieal son-
dition and occsslional breakdowns were bheing encountered. On

26 September, 52 oui of 156 vehicles were out of comeission and the
lack of parts was respaonsib - of the grounded units. USAFE
authoriszsed the base to usg
eivilian contract was be

d to have & yeputable repair

25X1A6a ®kop in suthorised te 'ro tenmm and repeir of Air

Force pment. Further the Dstachment "B Commander uwtilized
Projeet funds toc purchase a cusntity of moter scooters for key per-
soonel of Ms orgenization. The above eccmbined actions should improve
the transportation support to an acceptable degres.

e. From an eperetional aspect, the supply swport couls 3eX1A6a
the most serious problem ares. Whan Detachmsnt *B" arrived at
eertain required expendables were noi on hand. Examples were hydraulie
fluid, welding gases, nitrogen, office supplie
The T-33 Table II spares that ware shipped by & C-12 aireraft
on 8§ August 1956 remained in outside storage. The base hed not inven-
toried or posted subjeocl spares to bass supply records. Aetion o
warehouse and record subject 8 wos started during tha visit.
Lieutenant Posrschke, Projeat

6a ¥es ol curing this vigit and indicated that all Project THEEDSX1A2g
g I recrisitions would reseive priorily handling by his office. He
smphasised however, that the depoi ocould not provide items coded
Local Purchase. DBased on an ANC directive, all lLocal Purchase require-
ments not procurable in the immsdiste area of the base must be requisi-
tioned from the irea Procurement 0ffice located at NN /-

25X1AB2  gniy office has not been sssigned this responsibility until this fiscal

year, the support rendared to date has net beeon toc satisfactory.

25X1A6a Thorefore, 1t was decided te follow a "Ifill or ki1ll®" requisitioning

procedurs with I and that priority requiremsnta for Logel Purchase

25X1A6a  items not available at Jllve forwarded direct to the USAFE Project

25X1A6a

Office for suoply actien. If aot avallable fyom UCAFE resources, the
requiremants will be forwarded to the Projeot Swply Depot at

Californis. Pipeline time and communiostion difficuliles also eom- 25X1A6a

tributs to the difficult swpply support in this area and close manitor-
ship and follow-wp of all requisitions by the Detachment Swpply Officer
will bs required. It is sppropriate to note that our letter of regulire-
mentas forwarded to Headquarters USAFE oa 15 Juns 1956, and subsequently

forwarded to had not been implementsd, and thal supply actlion te
obtain the 05 expandsbles outlined in this letter was not Initiatad
prior to this survey. 25X1A6a

£. » C-Sk and two 7-33 aircraft were en hand s crowa
muintenance personncl for the G-SL had been assigned to the base but
sircraft sparss werc not on hand. Periodiec inspections will be accome

25X1ABa plished st I %y a Seventeenth Alr Force maintensnce orgen-

ization. This unit, however, possesses only limited C-54 sirersft spares
) - AH1354-6
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and copmon herdware. 25X1A6a
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and was unable to clear several major defects on the aircraft the

week prier to the visit, T.3: periodic inspectlions will be sccon.

plished at Wheelus ilr Foroe Dase. 4 decision wes reached to place

an en route Fiyswsy Kit aboard the 0-54 aireraft to insure routine

maiatenance can be sunported regardless of the sirersftis location.
25X1A6a 3udject spares will be sssembled ot NN =nd

shippad %9 both Detachmenta. Parsehute riggers had not Leen &uimd

at the time of the viai$; howover, on return to Headquarters USAFE i

was leamed that a rigger had been dispatehed to and that t,m?5X1A6a

Turkish 24r Yorce facility weuld be utilized to secomplish parachute

repsaking.
25X1A6a

g. The recelving seotlon of Base Supply at I vss

uparimelng diffionlty in {dentifying Detachmsnt "B" property as

all wapplies, including construction items, were being marked for
25X1A2g Projeat ﬁ In several instsnces sirerafl parts and other

supplles ncede the Detackrent were picked up by base persomnel

and moved to their onersting loeation. It is believed that arrange-

ments made with the base to more closely monitor receipts of suprlles

and the distinctive marking of eonteiners destined for the Detachment

will eliminate this oroblem. Pipeline time to date on supplies flowing

through Charleston, 35.C., sveraged 1l to 18 days from the date shipved
25X1A62 froy EEpEESSSNNNE Based on previcus exverisnce it iz not

believed that this vipeline time can be reduced appreciably.

h. The machine shop which was procured by the aireraft con~
tragtor had been installed, dut was not fully opersbie dua to a power
problen. Starter yelays for most of the machinery were not adaptable
to the 220V power supply. Different relays would be required before
this situation couid be remedied. The Project Depot Supply Officer
agreed to obtain the necessayy relsys fyrom the aireraft contrastor and
to simmail them to Detachment "B."

i. #11 cortractor r=pressntatives were contacted to review
sny problem arsa that could be resolved by the combined efforts of the
visiting grous. Certain equipment and Fiyewsy Kit change recommenda-
tiocns were eccepted for inelusion in the next printing of the authorisa-
tion Jocuments. A rajor chanze involved the additlon of a photo-lad cap-
ability within the unit to process test film strips and other require-
ments such as pictures to swpport unsstisfactory reports. Prior to

25X1A9a  geparturs frer a scmbined meeting wes held with [N :n: coi

25X1A6a Thomas, the Base Commander, to review findings and actlons required.
The expendable requirement letter of 15 June 1956 and the Qverseas
Logisticsl Surport Plan 400-1 were reviewed with all concerned snd
action waa initiatecd by the Base Materiel Staff te comply with ali
requiremants stated in the two documents. It 1s noted that thes present

25X1A6a  mgteriel staff at [ ves only recently assigned and that some of the

support pProblems can be atiributed to the coplete change-over of key
pargonnel at the time that thse support should have been prepositioned

25X1A6a =t N
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25X1A6a
25X1A6a

S. The ﬁin&yutmdte&mm:‘sﬂstnmﬁ&p%,
was visited to review eanstruction progress and
to determine the saport capebility of that station. Findings were
&» follower

&, The construotion program ineluded the yenovation of a

2L0? x 1LO' hangar, erection of three LO' x 100t Butler type bulld-

for warchousing, quarters for spproximstely 120 personnel, and
a L0Y x 100! Dutler building for use as an officers ¢lub. On 12 Oot
56, the hangar to include office space for the entire ocpersiion, rhoto-
lsb, cosunications, and the pre-breathing facility wes completed
exoept for electrieal power. Two 190 KVA Generators were on the buss
snd were scheduled for installstion and commection prior to 15 Ost 56.
The warshouse bulldings were completed. Thw ten structures to be used
for living quarters were completed exeept for tiling and painting the
bathroems. This work was sgheduled for campletion by 25 Oet 56. Hew
furniture was being installed. The officers clud wes erected; howevsr,
the interier work was delayed pending availability of funds. Subject
funds were mede svailsble by Hsadguarters USAFE on 13 Qot 56, The
lack of this facility would noet delay the movemant. 25X1A6a

b. As there s no suwply acceunt established “F
the 7030th Support Crowp at Ramstein Air Force Bausc will provide all

common type supnlies. Ramsteln is

M oan be sn uvnsatisfactory feature. Hesdguarters USAFE directed
rs Twelfth Air Force to investigate the poswidility of estab-

lishing a mypoly sccomt at _at the earliest possible date.

6. On 4 Detober 1956, = eonference was held at Hesdguarters USAFE
with repressntatives of twt headquarters, AHFEA, 7030%h Swport drowp,
— and Detachment "A%
to resolve ¢ertain suppert prosedures that would be implemented when
Detachment *4% was i «t B Other problems as pertained
$¢ Detashment "B* st were discussed with ANFEA representatives.
Inciosure 1 reflests official minutes of this meeting., This con-
ference was instrmental in establishing supply requirements through
the normal theater supply channels and shomld improve the future sup-
port rendered both Detachments.

7. lLieutenant Colonel lLien remained at Headgquarters USAFE and
Detachment "4" until 1 Oeteber 1956 to momitor Detachment "Atgh
agtivities and to meet with Brig Oen Light who wes temporurily awey
from the head rs., On his retwmn, Brig Gen Light wes briefed on
the survey of and I =nd was advised that actions now
in progress appeared satisfsctory. Brigudier Genersl Light expressed
soncern regarding certain wreports being provided Headquarters USAF
vegerding the unsetisfaotory conditions ot I thet had not bean
brought to the attention of Headguarters USAFE, and requssted that,

_25X1A6a
U 3”‘*:#@’@
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25X1A6a

in the futwre, his hesdgquartsrs be mede sware of problems and
sfforded an opportunity to take approprists action to resolve sny
difficulties prior to Headquarters USAF being advised of the defi-
ciencles. This information wes passed an to Project Headgquarters
mé the Project Offioe, Hesdcuarters USAF, on return to Washington,
B’ *

8. The strategle Air Command role in manitoring the overseas
support of the Detachments was dissussed with Brig Gen Light and
ths Project Office, Headquayters USAF. Oeneral Light indlceted
that SAC Liaison suppert sheuld not be required if all levels of
command within the theater properly aceomplished all functions as
outlined in the Overseas Logistical Support Plan. He also stated,
however, that thers was no objection to Stretegic Alr Command repre-
sentation to assist in the support monitorship, but that the repre-
sentaiives should be sttached to Hesdguarters USAFE for conmtrol and
appropriate direction. Dlseussions at the Project Office, Haad-
quarters USAF, considered a letter from Headquarters SAC to Head-
quarters USAF, requesting rellef from the oversess momitorship
responalbility. Tho Project Gffice indicated concurrence with the
request and will recommend %o the Alr Staff thet Strstegic Air
Cormmand be reliesved of the overseas support responsibility, and
that the various letters of requirwments and logistiecal plans, pre-
pared by the Li070th Sepport wWing, be forwarded to tha overseas
commands concerned by the Project Office, Beadquarters USAF., an
official reply to General Tarrill's letter ¢an be expected in the
neay Dature. It 1s ewmplasised, however, that until SAC is cospletely
relisved of the overssas support responsibllity, there is a tendency
by certain USAFE repressntatives to indicats that more extensive
monitorship by 34C Lialson persennel could prevent many of the diffi-
culties sneountered to date. Therefore, if 3AC im not relieved of
the overseas suppori function in the lmmcdiste future, recommend that
the sssignment of additional personnel to overseass Liaison duty ve
aongidered as soon as possible. It is sppropriste to note thsi Hajor
Donsld A, Jones wes selscled as the LOTOth Swopart ¥ liaison Officer
at the time that Detachwent ™A" wae located at and
that the majority of Kla efforts since July 1956 has been concerned
with the deployment of the wnit to N s~ monitoring the suppert
of Detachment A" st I Iz addition, Major Jones has
bean arranging for shipment to IR of property originally purchased
st W for Detachment "A," and has also been respongible for
returning equipment to NG that was tepporsrily borrowed to
support the cperation InE. This interchenge of equipment was
scheduled for coampletion by 15 Novembsyr 1958,

9. Lieutenant folomel lLien returned to Fevek ilr Foree Base on
17 Oetober 15%6.

Ig@@ﬂmﬁ
1 Inel ARTHUR . R TRy

for the Record Lt Colonel, USAF
m uw‘%e 5 gt 56 Chief of Smpply
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